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International Conference

PATIENT-CENTERED OPERATING THEATRE MANAGEMENT

17 of May, 2024
Tallinn, Estonia

Place: Radisson Blu OLUMPIA Hotel, 33 Liivalaia Street, 10118 Tallinn, Estonia.
Dedicated for: general practice nurses of all specializations, advanced practice nurses, midwives, nursing

assistants.

Will be issued 6 hours Vilnius University Faculty of Medicine Certificates.
Inquiries: e-mail losdinf@gmail.com or ph. +370 680 50324.
Registration link: https://forms.office.com/e/qSkVtPPWZ9

Conference Program

09.00 - 09.30

Registration

09.30 - 09.45

\Welcome and opening

Session |

Patient-Centred Approach

09:45-10.10

Patient-centred Operating Theatre Management
Prof. Natalja Istomina (Director of VU Institute of Health Science, Lithuania / Member of
the Board of Lithuanian Anesthesia, and Intensive Care Nurse Association, Lithuania)

10:10 - 10.35

Working as a Team is more than just Working Together
Dr. Andrus Aavik (Head of Diagnostic Clinic at Viljandi Hospital, Estonia)

10.35-11.00

Nurse managers’ Daily Unit Operation in the Operating Departments
Eriikka Siirala (Chief Innovation specialist of Wellbeing services County of Southwest
Finland / Executive Director of Health Campus Turku, Finland)

11.00 - 11.25

Ethical Challenges in Operating Room

Jekaterina Steinmiller RN, PhD (Tallinn Health Care College, Estonia)

11.25-12.00

Coffee Break

Session 11

Supply Chain Management

12.00 - 12.25

Challenging Supplies in Operating Theatre
Liga Skuja (Head Nurse of Operating Theatre, Riga East University Hospital, Latvia)

12.25-12.50

One Solution Optimizing OR Supply Chain Process
Evaldas Grazys (CEO, AmberCell Solutions, Lithuania)

12,50 - 13.15

Effective Management of Operating Theatre - Best Practice Sharing

Andzelika Zavackiené (Deputy Director of Nursing, Republic Klaipeda Hospital, Lithuania)

13.15-14.00

BREAK (LUNCH)
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Session 111

Clinical

14.00 — 14.25 |Surgical site infections, risk factors and infection prevention
Teva Sliogeryté (Chief of Epidemiological Surveillance Division, Republic Vilnius
University Hospital, Lithuania)

14.25 - 14.50 |Prophylaxis of Venous Thromboembolism for Surgical Patient
Petri Mykkaenen (Clinical Specialist, American multinational Health Care Organisation
Cardinal Health, Finland)

1450 — 15.15 |Optimizing Patient Care in Day Surgery Department
Lina Gedrimé (Member of Lithuanian Anesthesia and Intensive Care Nurse Association,
Lithuania / Lector of Medicine Faculty of Vilnius University / Republic Klaipeda Hospital)

Session IV

Future

Operating

Theatre

15.40 - 16.05 |Latex free Operating Theatre
Jowita Le (Anesthetic Registered Nurse and Recovery Room Nurse / Allied Health and
Nursing Agency and Belmore Nurses Agency, Australia)

16.05 - 16.40 |Stressless Environment in Operating Theatre on the example of Estonia
Polina Jakovleva (Operation Theatre Nurse, West Tallinn Central Hospital, Estonia)
Monika Laasi RN, APN, MSc (Operation Theatre Nurse, East Tallinn Central Hospital,
Estonia)

16.40 - 17.05 |Innovative Hospital Supply Chain Management Solutions
Povilas Norbutas (Head of Innovations, AmberLink, Lithuania)

17.05-17.30 |CLOSING: Questions and Discussions

IN COLLABORATION WITH PARTNERS ORGANIZATORS
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